Strategic Roadmap
FY2021 to FY2023 Project List

Strengthen Organizational Health
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\V=Completed » =Continuous Bold (X) =Y3 Work Plan

S rgjects [vava| v3 |var| Lead |support

Strengthen Fiscal Sustainability

R1 Maintain and expand fiscal sustainability

R1lc Redo the Business License Tax FIN
R2 Budget changes due to Covid-19

Invest in Employee Engagement, Professional Development and Retention

R4 Create Human Resources Department Strategic Plan X HR All
R4 Perform staff resource allocation and workforce and prioritization analysis to support annual budget process

Develop talent acquisition plan for citywide and critical

R4a .. X HR All
positions

R8 Interdepartmentally collaborate to formalize, expand and promote the onboarding program to improve new

*

R9 Develop talent development initiatives and training platform
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R10 Develop a managerial course to cultivate leadership skills

R11 Employee Wellness during Covid-19

Expand Communications, Transparency, and Community Engagement
R12 Create a language accessibility policy and program + X CM, GARE All

Maintain and expand communications efforts to better inform
and gather input from the community
R13a Conduct a website audit and update

R13

R13e Relaunch In the Loop - Internal Newsletter
R13f Issue an RFP for translation services + X CMR

R13h Create a CRM operations desk manual

Conducted additional outreach during the Boards &
R14 Commissions recruitment to build on the Measure OO charter

amendment +
Invest in an Efficient, Safe & Collaborative Work Environment

R15 Increase security footprint and reduce system outages
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R15b Upgrade water utility technology X PW IT
R16 Extractand publish data from existing city systems to assist in key decision making across the City as well as

R16a Explore additional modules in Opengov to assist with visibility

. - FN IT
and awareness of current spending and future projections

R16b Implement new online planning and permitting solution X DS PW,IT

R17 Deliver products and services that facilitate access to the city’s technology-based tools beyond the confines of

R17a Improve IT asset management program IT

R17b Establish new mobile device management solution X IT

R18 lIdentify, assess and upgrade systems, infrastructure, and technology to modern architecture and design

R18b Upgrade City network connections and speeds IT

R19 Analyze and shift technology solutions and services to external web-based platforms and providers (cloud-first
Assess current ERP solution, investigate new offerings available
and implement appropriate solutions.

R20 Remote work updates due to Covid-19

X FN IT

“Revisiting these Items - Timing TBD based on findings from HR Strategic Plan



